
Performance measures approved during fall 2007 strategic plan development have 
been rolled into “active” Virginia Performs.  From this point forward, you will report all 
data (quarterly, annual, biannual, etc.) on these measures based on the approved 
reporting schedule.  Any additional changes to your measures will not be entertained at 
this time.  Your 2006-2008 measures from Virginia Performs have been archived and 
can be accessed on the DPB website (http://dpb.virginia.gov/sp/sp.cfm).   
Measures rolled forward have been extracted from your approved strategic plan 
(submitted fall 2007).  These include approved measures (key and non-key) continued 
from the previous biennium, new measures, and measures you have altered to gauge 
measurement.   
 
YOUR HELP IS NEEDED: 
During the roll forward process some data did not copy correctly.  DPB has attempted to 
remedy this, but in some cases we were unable to do so.  In order for Virginia Performs 
to continue to serve as a one-stop shop for performance management in Virginia, we 
need your help!  By January 31, 2008 agencies are to review the following: 
 
Objectives (key and non-key): o Please review for accuracy. 
Measures (key and non-key): o Please review your measures (new, old, or 

edited) to ensure they copied correctly and they 
have the correct data associated with them.   

o At this time, please review measure 
methodology to ensure the general public 
understands your measure. 

Preferred Trend: o For new measures you will need to select the 
measure’s preferred trend.   

o For all other measures please ensure the proper 
preferred trend rolled forward. 

Measure Baseline: o For new measures only.  
o Please ensure your measure baseline rolled 

forward.  
o Please make sure your description is accurate 

and reader friendly. 
Measure Target: o For all measures, please ensure your target is 

accurate and the date is within the 2008-2010 
budget biennium.   

o Please make sure your description is accurate 
and reader friendly. 

Measure Frequency: o For all measures, please ensure the measure 
frequency is accurate.   

o Please make sure your description is accurate 
and reader friendly. 

Explanatory Note: o Please ensure all explanatory notes are 
complete, descriptive and reader friendly.   

o For all new measures you must add an 
explanatory note. 



Measure Data: o At this time, please review all data that was 
rolled forward to ensure it matches the measure.

o For new measures you must add all historical 
data.  If data are not available please indicate in 
the explanatory note when data will be available.

o 2nd quarter data must be entered for all 
measures. 

 
 
 
Second quarter data for all measures (key and non-key) scheduled to be reported on a 
quarterly basis is due on January 31, 2008, along with any corrections to the measure 
roll forward.  The process for publishing these will be the same as for the past biennia – 
upon completion of your edits and reporting of 2nd quarter data, you must hit “notify 
DPB” and your analyst will then review and publish your changes. 
 
If you have any questions or need assistance please contact your DPB budget analyst.  
Training materials from our August 2007 training sessions are also posted on our 
website (http://dpb.virginia.gov/sp/sp.cfm) as a reference tool.   
 
Please note:  VITA’s Project Management Division is continuing their review of IT 
strategic plan components and will contact agencies directly with any necessary 
revisions. 
 
 


